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25X1X ' (FOR KEY SEE REVERSE) :

R¥ésponsibility for the Direction of the Humgarian Ec‘onom'

1. The Central Committee of the Humgarian Workers' Party (Magyer Dolgozok Partja
Kee zpontl Vezetceseg) was the supreme executive organ in Hungary, Over-all
plans for the Hungarisn nationsl economy were initiated by this organ and implemented
by 1ts subordinate bedies,

2, The Hungarisn National Economis Council (Magyar Nepgazdesagi Tanses) wes the
supreme authority on Hungarian ecomomy. It made basic decisions concerning the *
improvemsnt of Hungarisn esonomic 1lifa, with the approval of the Central Committee of
the Hunegarian Workers® Party, to whidh it was immediately subordinste. Ernoe
Geros,Deputy Prime Minister and First Secretary of the Hungarian Workers! Party,
was Directér of the National Econemic Council, The decisions of this body were
published in its official publication, National Economic Decrees (NepgazddB¥gh
Rendeletek), which was classified as secret and was available to only the
State Plamning Office, directors of snterprises, ministerial department chlefs
and directors of distribution centers for imdustrial and cormercisl materlsls.
This publication was the suprems: organ for the Hungarian ministries of egonomy
agriculture; industries, and commercs, '

3. The Economis Committee(Gazdasagl Bizottsag), also immediately suberdinate to the
Hungarian Workers' Party Central Committee, helped to implement the directives
of the National Economic Couneil, A :

4. The State Planning Office (Orszagos Tervhivaeltal) directed, correlated and consolidated
all direetives and regulations pertaining to the execution of the economic plans
by the Hungarilsn agricultural, industrisl, and commercial ministries, This body _
elaborated the decisions of the Natiomal Economic Council and the Economic Committee
and was responsible for the implementation of the directives elabofated by the
State Planning Office in cooperation with the ministries were published in the
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sublication of the Couneil of;Mini&tersg.tﬁe"ﬂum%awi&avJouéﬂﬁll
%ﬂagyar Koezloeny), and 1in the officlal publication of The State ]
;?lannigg~0ffiae, Plamned Economy Journal (Tervgazdasagl Ertesltoe).

5. VWhen Hungarian industry had been completely natiomslized in 1949,

& reorganiza¥ion of the ministries was carried oub. Minietries
h@d,bwg'm&imfbranehea,,mne-dealimg_with the administrative .
‘management of the ministry and the other with the predustien
mAnagement. The administrative branch conglated of some -
15 adiministrative divisions (Elvi Feeosztaly - literally,
theoretisal divislons) and the produstion branch conpigted of
. about 10 production divislons (Iparagt Foeosztaly - literally,
industrial drameh divisioms). The 2dministrative divisions werve
resporsible for the administratiom of & number.of énterprises under

| .the .sontrol. of a partieular industrisl ministry,.and the predustion

[

© .divisions were respomsible for the umanegenent of. the production of

~the minlstry carried out thelr operative direg

thqlq\amp&pgripﬁp,‘VMhe‘prinaipul task of tho‘udminist#at&wefbwaﬁp@
of an induptriel ministry was to cvordinate the funotions of the
production divisions in the miniatry, to supervise their weric
and to-'see to it that the orders of the State Planning Offlqe
- and. lnstruotions published in the official orgens wers serried =
nu#;hz,thgn, The production divisions were responsible for seeing.
that the state-owned lapdustrisl enterprises mﬁ%zg-tha g@ngga%izi
BLVes, 3'@ o% o f‘ L,
division and department ohiefs imspested various indussrial plente
and ‘saw to it that the mane ement oarried out the direcotives, The
dministrative and techmisal supsrvisory perscnnel of the enter-
prige were ultismately responsible for the implementation of = -
produstion direetives. S ‘

-In adndf@f‘eu#nbliqhyd‘naulisemqe in the fulfilimomt‘oﬂﬁnrhdnﬂtigi

- direstives in a plant, EroduubiuM'diviaion officials were obliged

%o take the nacesesry d

Bolplinery measures against the guilty -

- phrbles. After investigation, they submitted a report $0 bhe ahlist’spf

M,‘”m‘v@dﬁ@w&wanﬁ.ﬁf%eﬁ;{a:ﬁ,ﬁéﬁ” womEREed Y ropopneniing punitive preoovodings, Im,

saune of offensen merious erionghi %@‘himdgr produstion and oon~
aldered sabotage ugainst the People's Demosratie Republis, the
'gu;;ﬁv parties were either lmmedimtely arrested by the S8tate '
. poﬂmity,?qvaaa;(Aaiuavwdﬁlmm'Eutanng - AVH) o they. were removed
and thus mede hiarrileéess to the Hungsrian People's esomomy, -~

gﬁgdrv;nion‘ung_éowgbul‘

o . . : e
Supervision sud control ergenized om the Soviet Union patterm
are characteristic features of the sountries which have plamned
esonomy. Great imporianse was attached to supervision end eontrol
of everybody by everyhody. Everybedy's work, from the minlster
to & plant sectiom chief, was supsrvised and controlled by some
effice. Thus, for example, im am industrial ainistry. the
administrative divisions supervised tha-w@rk.or‘t@amnreduct;wn‘;'” |
divisions, smd the latter supervised the werk of the industFial ' ,
plant mamagement, which im turn supervised department chiefs, who' .
supervised sesbtiom chiefs, and so on down to the laborer. !

Fopr the purpose of sentralizin kﬁhe supérviéofy‘aot;t}ﬁiesﬂoi_ﬁhéA.\
8tate, a State Contppl Center ?ﬂllami Ellenoerzesi Koezpont) was
established im 1948, This was & large organization.employing

. more than ope thowsand persons. The functioms of this State =~

Control Center cenaisted of striet supervision of industrial
enterprises, watching for negligence or sabotege, investigating
the,wq:kégf\;hg ministries and initiating sriminel proceedings
‘ageins @ delinquents as well &g Twipiies: B, 11930 dedeln@eii st ion
or punighwent against them: In aerfbu%i%ﬁgea-b%émgggl%?%wéﬁgﬁ : “,
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immedistely arrested by the AVH,

In Felruary 1952 the diseiplipary function of the production divisions of the
ipdustrial ministries, which had operated in addition to the State Control Center
and vwhich on many occasions I know of had caused action to be taken against
employess on the basis of false accusations, was abolished, The function was
transferred, within the ministries, to mewly established separate disciplimary
conmissions,
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